Minutes / March 14, 2023 FSTC Board of Directors 
Meeting online via ZOOM

Members present:  Jon Guthrie, Joni Neidigh, Bill Krause, Josue Velazquez, Jack Frost, Suzanne Baker, Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker

Members absent:   Britta Fortson, Adam Cross, Emma Millson, Darryl Herren

Call to order:   President, Jon Guthrie
List of current board members:
	Jon Guthrie, Joni Neidigh, Bill Krause, Britta Fortson, Adam Cross, Emma Millson, Josue Velazquez, Jack Frost, Suzanne Baker, Darryl Herren, Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker
	
Approval of February minutes – minutes approved
Treasurer Report – Bill Krause – Monthly beginning balance $49,660.35 and ending balance $37,246.21 and CD balances $67,067.03 / expenses are from Gate River run, advances to race accounts, storage, RRCA convention. Club net worth as of February 28 was $118,928.68 compared to $120,913.07 same time last year.
Membership – 531 current members, 11 new family groups, 33 renewed family / 13 new single, 30 renew single – most of this membership activity was the week before River Run and during the expo.

Old Business
Track status update – St Johns Country Day will not be available for us after April 1st. We are exploring other locations, including Orange Park HS and Middleburg HS and Bishop Snyder HS. Suzanne suggested contacting the school board regarding track usage. Dave Allen said Wednesday workouts will continue at other locations until a permanent location is found. Jack Frost is providing contact information for Bishop Snyder. Perhaps we can provide some type of assistance to the school in exchange for usage? Mae will draft a letter to school board for our board to review.
Strideright – new Editor still needed / everyone please help us find someone
Resolution Run 5K final update – Bill K. / Income $22,168.37 and Expenses $12,537.18 with net profit $7,831.19.
Bill has filed form 990-EZ with IRS to maintain Club tax-exempt status.
Angry Tortoise final update and RD for 2024 – Mae will be stepping down as RD for this race. She will provide us with names of potential RD’s for next year.  Profit from race was $7,814.35 this year. 
Running Team – Shelly / Becky Wood would like to be added to run team
Race director needed –Memorial Day 5K – Suzanne will assist. Britta was interested, but will be gone on race day. Perhaps she can also assist? We will proceed with race prep and order medals. Other details to be done.
[bookmark: _GoBack]Social news – Annual meeting and picnic, etc. – Mae working on catering quote for box lunches at annual picnic. Most all else will be same as last year. RSVP being handled by “evite”.  
River Run Expo and Social area – post race was handled more like typical post-race. No potluck, just snacks. Less trash. We did not use a generator for electricity. New feather banners at entrance worked great. We used a 20x20 tent this year (smaller) and we brought less tables and chairs.
New Business
Run to the Sun 5K – Adam and Bill / All is going well in preparation
Possible summer run camp for children / maybe a one week camp with a meet (JTC)? at the end.  If at a school, might have to schedule around other group camps, such as football, cheer, etc.  Suzanne will check about Fleming Island HS.
RRCA convention – Joni and Adam attending in Chicago 3/23 – 3/26 – suggestions or advice for them
Officers and Board members for 2023-2024 / Bobby Wood, Heather Thompson, and Jakob Irwin are interested in joining the board
Applications are coming in for the annual scholarships. Due by end of March.
Adjournment



Upcoming Events
RRCA National Convention – 3/23/2023 - 3/26/2023
April Board Meeting – 4/11/2023
Run to the Sun – 4/15/2023
Annual meeting and election of Board of Directors – 4/23/2023 at Mandarin Park
May Board Meeting – 5/9/2023 Election of Board officers
Memorial Day 5K – 5/29/2023








